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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021

Page 4 of 12



Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Goal 1: Increase the number of students obtaining C-grade or better in all learning areas
	2019: Year 8 - 12 A-E data will evidence C-grade or better ≥ 80% pass rate and Year 8 - 12 A & B band ≥ 30%
	2020: Year 8 - 12 A-E data will evidence C-grade or better ≥ 90%, Year 8 – 12 A & B band ≥ 40%, SACE A & B band ≥ 40%
	Goal 2: Goal 2: Through the explicit teaching of reading across all learning areas the number of students achieving SEA in reading will increase
	2019_2: NAPLAN Year 9 Reading Demonstrated SEA ≥ 60%, SACE Stage 1 Literacy = 100%, Year 8 - 12 A-E data will evidence C-grade or better ≥ 80%
	2020_2: Year 8 - 12 A-E data will evidence C-grade or better ≥ 90%, Year 8 – 12 A & B band ≥ 40%, SACE Stage 1 Literacy = 100%, NAPLAN Year 9 Reading Demonstrated SEA ≥ 65%
	2021_2: Year 8 - 12 A-E data will evidence C-grade or better ≥ 95%, Year 8 – 12 A & B band ≥ 45%, SACE Stage 1 Literacy = 100%, NAPLAN Year 9 Reading Demonstrated SEA ≥ 75%
	Goal 3: Goal 3: Through the explicit teaching of Mathematics the number of students achieving SEA in Numeracy will increase
	2021_3: Year 8 - 12 A-E data will evidence C-grade or better  ≥ 95%, SACE Stage 1 Numeracy = 100% NAPLAN Year 9 Numeracy Demonstrated SEA ≥ 70%
	Vision statement: To be developed with all staff early 2020.
	Challenge 1: If we use continuous feedback strategies to inform differentiated practice then we will improve student achievement.
	Challenge 2: If English teachers use Running Records and Guided Reading then we will see an increase in student achievement in English.

If teachers explicitly embed reading skills, vocabulary development and comprehension in teaching practice then the number of students achieving the SEA in Reading will increase.

	Challenge 3: If Mathematics teachers explicitly teach to develop conceptual understanding, mathematical fluency and address student misconceptions then we will see an increase in student achievement and participation in Mathematics.
	ResourcesRow2_2: • Transforming Tasks - https://acleadersresource.sa.edu.au/resources#transforming-tasks
• DfE Literacy and Numeracy Guide Books
	TimelineRow3_2: Informed by PL Calendar
	Roles and responsibilitiesRow3_2: • Role: AP Curriculum (Lead), LDAM Professional Learning Champions, LDAM PLC
o Responsibilities: LA Leaders will lead to document, embed and contextualise within subject areas
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observation (continuous improvement cycle)
	ResourcesRow3_2: • DfE LDAM Strategy - https://edi.sa.edu.au/educating/learning-design/strategy 
• Formative Assessment - https://acleadersresource.sa.edu.au/resources/formative-assessment/
	ResourcesTotal financial resources allocated: 7
	ActionsRow1_4: Teachers will embed BDA strategies (Reading skills, vocabulary development, comprehension) within their subject areas
	Timeline4Goal2: Informed by PL Calendar
	ResourcesRow1_4: • Professional Reading Text: Visible Learning for Literacy (Hattie, Fisher, Frey)  
• Tactical Teaching Reading Resource
• DfE Literacy Summit - https://edi.sa.edu.au/educating/literacy-and-numeracy/programs/literacy-summit
	ActionsRow2_4: Provide Professional Learning in identifying the criteria of levelled texts
	Timeline5Goal2: Informed by PL Calendar
	Roles and responsibilitiesRow2_4: • Role: Literacy Leader (Lead) in collaboration with the AP Curriculum
o Teacher Responsibilities: English teachers will provide guidance and support for non-English teachers to identify and apply text complexity criteria to inform differentiated reading instruction  across all Learning Areas
	ResourcesRow2_4: • PAT-R OARS Resource
• DfE Literacy Guide Books
• Tactical Teaching Reading (Wave 1)
• Levelled Literacy Intervention (LLI) (English Wave 2 &3)
• Stephen Graham resources and bookmarks
	ActionsRow3_3: Develop and embed whole-school Reading Agreement
	Timeline6Goal2: Term 1 - Term 4
	Roles and responsibilitiesRow3_4: • Role: Literacy leader and English teachers, DP and AP
o Teacher Responsibilities: English teachers to use Running Records to group students and teach guided reading. The English Leader will share RR with teachers and other Learning Areas in order to inform differentiated practice in reading
o Teacher Responsibilities: English teachers will embed the Guided Reading Agreement within pedagogical practice
	ResourcesRow3_3: • PAT-R OARS Resource
• DfE Literacy Guide Books
• Stephen Graham Professional Learning: Term 1 22 January &  Term 3 11 August
	ResourcesTotal financial resources allocated_2: 8
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 

	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 

	ResourcesRow2_6: 

	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 

	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 5
	Approved by school leader: Yvette Swaalf
	undefined_44: 1 December 2019
	Approved by education director: Cindy Sheridan
	undefined_45: 4 December 2019
	Approved by governing council chairperson: Name Tim McLeod
	undefined_46: Date 12 February 2020
	Picture_upload: 
	ActionsRow1_3: Develop and embed whole-school Reading Action Plan
	Timeline1Goal2: T1 - Wk 8
	Roles and responsibilitiesRow1_3: • Role: Literacy Leader (Lead) & LA Leaders
o Leader Responsibilities: Develop a whole-school Literacy Action Plan
o Teacher Responsibilities: Contribute to the development of the Action Plan which will inform a change in practice
	ResourcesRow1_3: • Professional Reading Text: Visible Learning for Literacy (Hattie, Fisher, Frey)  
• Stephen Graham Professional Learning: Term 1 22 January &  Term 3 11 August
• DfE Literacy Guide Books
	ActionsRow2_3: Develop a Reading PLC to build teacher capacity, share success and embed practice
	Timeline2Goal2: PLC determined by T1 Wk11
	Roles and responsibilitiesRow2_3: • Role: Literacy Leader (To lead the Literacy PLC)
o Responsibilities: LA Leaders will be responsible for ensuring each staff member is enrolled in LDAM, Literacy or Numeracy PLC
o Teacher Responsibilities: trial, embed and share related literacy practice in the classroom
	ResourcesRow2_3: • Dylan Wiliam PLC implementation resources
• Scheduled meeting times
	Timeline3Goal2: End T3
	Roles and responsibilitiesRow3_3: • Role: Literacy Leader (Lead) & LA Leaders
o Responsibilities: Develop a whole-school Literacy Agreement
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observation
	undefined_43: • Professional Reading Text: Visible Learning for Literacy (Hattie, Fisher, Frey)  
• Stephen Graham Professional Learning: Term 1 22 January &  Term 3 11 August
DfE Literacy Guide Books
	ActionsRow1: Develop and embed whole-school LDAM Action Plan
	TimelineRow1: T1 - Wk 8
	Roles and responsibilitiesRow1: 
• Role: AP Curriculum (Lead) & LA Leaders
o Leader Responsibilities: Develop a whole-school LDAM Action Plan
o Teacher Responsibilities: Contribute to the development of the Action Plan which will inform a change in practice
	ResourcesRow1: • DfE LDAM Strategy - https://edi.sa.edu.au/educating/learning-design/strategy 
• LDAM Professional Learning Champions
• Professional Reading Text: Embedded Formative Assessment (Dylan Wiliam)
	ActionsRow2: Develop a LDAM PLC to build teacher capacity, share success and embed practice
	TimelineRow2: PLC determined T1, Wk 11
	Roles and responsibilitiesRow2: • Role: AP Curriculum (To lead the LDAM PLC)
o Responsibilities: LA Leaders will be responsible for ensuring each staff member is enrolled in LDAM, Literacy or Numeracy PLC
o Teacher Responsibilities: trial, embed and share related LDAM practice in the classroom
	ResourcesRow2: • Dylan Wiliam PLC implementation resources
• Scheduled meeting times

	ActionsRow3: Develop and embed whole-school LDAM Agreement
	TimelineRow3: End T3
	Roles and responsibilitiesRow3: 
• Role: AP Curriculum (Lead) & LA Leaders
o Responsibilities: Develop a whole-school LDAM Agreement
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observations
	ResourcesRow3: 
• DfE LDAM Strategy - https://edi.sa.edu.au/educating/learning-design/strategy 
• LDAM Professional Learning Champions
• Professional Reading Text: Embedded Formative Assessment (Dylan Wiliam)
	ActionsRow1_5: Mathematics teachers and students will model and display positive dispositions towards Mathematics and Numeracy
	TimelineRow1_3: Term 1
	ActionsRow2_5: Mathematics teachers will engage in targeted PL to address misconceptions, enable conceptual understanding and embed the four mathematical proficiencies 
	TimelineRow2_3: Term 1 – Term 4 within the Maths LA 
	TimelineRow3_3: Term 1 – Term 4 within the Maths LA
	Roles and responsibilitiesRow3_5: • Role: Mathematics/Numeracy Leader
o Responsibilities: Maths leader will model and support teachers to develop resources and teaching strategies that address the misconceptions in mathematics according to the "Big 6"
o Teacher Responsibilities: Maths teachers will develop resources and teaching strategies that address the misconceptions in mathematics according to the "Big 6"
	undefined_6: Valley View Secondary School
	ActionsRow3_4: Mathematics teachers will understand and explicitly teach the "Big Ideas in Number" across all year levels
	ActionRow3_4: Professional Learning for English teachers:  students will be explicitly taught reading, differentiated in English and based on rigorous and consistent assessment and Develop, implement and embed a Guided Reading Agreement across the English Learning Area 
	ResourcesRow1_2: • BiTL Tool - https://acleadersresource.sa.edu.au/resources/working-with-curriculum/bringing-it-to-life/
• Dylan Wiliam Resources
• Transforming Tasks - https://acleadersresource.sa.edu.au/resources#transforming-tasks
	Roles and responsibilitiesRow1_2: • Role: AP Curriculum (Lead), LDAM Professional Learning Champions, LDAM PLC
o Responsibilities: LA Leaders will lead to document, embed and contextualise within subject areas
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observation (continuous improvement cycle)
	TimelineRow1_2: Informed by PL Calendar
	ActionsRow1_2: Provide Professional Learning on a range of evidence-based Questioning Strategies 
	ActionsRow2_2: Provide Professional Learning on Differentiated Practice and Productive Struggle
	TimelineRow2_2: Informed by PL Calendar
	ResourcesRow3_4: 
Di Siemon: "Big Ideas in Number"
	ResourcesRow2_5: • PAT-M OARS Resource
• Scaffolding Numeracy in the Middle Years
• DfE “Thinking Mathematics” PL: https://edi.sa.edu.au/educating/literacy-and-numeracy/programs/thinking-maths
	ResourcesRow1_5: • DfE Numeracy Guide Books
• Attitudes and Beliefs Survey for Mathematics Teachers, Non-Mathematics Teachers and Students against VVSS Values
	Roles and responsibilitiesRow1_5: • Role: Mathematics/Numeracy Leader
o Responsibilities: Survey on Attitudes and Beliefs will be delivered to Mathematics teachers, students and parents with view to challenge any misconceptions hindering mathematics teaching and learning
	Roles and responsibilitiesRow2_5: • Role: Mathematics/Numeracy Leader in collaboration with Principal
o Responsibilities: Maths leader and teacher will share and deliver learned strategies obtained at the PL.
o Teacher Responsibilities: Maths teachers will interrogate PAT M data and use the OARS Resource to identify pedagogical responses to address cohort, class and student misconceptions
	ActionsRow3_2: Provide Professional Learning on Continuous Feedback Strategies
	Roles and responsibilitiesRow2_2: • Role: AP Curriculum (Lead), LDAM Professional Learning Champions, LDAM PLC, SWD Leader
o Responsibilities: LA Leaders will lead to document, embed and contextualise within subject areas
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observation (continuous improvement cycle)
	Roles and responsibilitiesRow1_4: • Role: Literacy Leader (Lead) in collaboration with the AP Curriculum
o Responsibilities: AP Curriculum will have oversight of the take-up across Learning Areas ensure Accountability and Quality Assurance processes are in place. LA Leaders will identify opportunities to work alongside teachers to deliver and explicitly teach reading strategies and explicitly teach vocabulary in the classroom
o Teacher Responsibilities: Engage in PL, identify areas for change, document goals through PDP processes, measure impact on student outcomes and seek feedback through peer observation (continuous improvement cycle)
	2019_3: NAPLAN Year 9 Numeracy Demonstrated SEA ≥ 60%, SACE Stage 1 Numeracy = 100%, Year 8 - 12 A-E data will evidence a ≥ 80% pass rate and A & B band ≥ 30% 
	2020_3: Year 8 - 12 A-E data will evidence C-grade or better ≥ 90%, SACE Stage 1 Numeracy = 100%, NAPLAN Year 9 Numeracy Demonstrated SEA ≥ 65%
	2021: Year 8 - 12 A-E data will evidence C-grade or better ≥ 95%,  Year 8 - 12 A & B band ≥ 45%, SACE A & B band ≥ 45%
	Success 3: The students will be able to:

• communicate mathematical ideas and conceptual understanding through the language of the proficiencies

• demonstrate their learning through team work, problem solving, modelling, and group activities
	Success 1: The students will be able to:

• engage in formative assessment processes that increase self-reflection and response to learning

• clarify, share and understand learning intentions 

• engage in meaningful dialogue and learning conversations with others
	Success 2: The students will be able to:

• interpret, analyse, and evaluate texts from a range of different contexts and purposes in the English Learning Area

• to analyse, infer, evaluate and comprehend subject texts to a deeper level of understanding and provide written samples of their learning


